
Challenge Adventure Group 

Standards of Behaviour 
An orderly Challenge Adventure Group is essential for efficiency in all its 
activities and for the mutual benefit of all its users. All members, leaders and 
Parent helpers must be treated with respect and courtesy. 

The expectations of behaviour are based on the four ‘C’s’: 

• Co-operation with others – be helpful, be positive 

• Consideration of others – be positive and aware of other people’s feelings 

• Caring for others –offer help and assistance where it may be needed 

• Courtesy towards others – be polite, punctual and at all times 

In consideration of these expectations there are some basics to observe: 

• Challenge Adventure Group meetings are 7pm – 9pm on Tuesday nights unless otherwise stated. To 
enable us to start promptly, please ensure arrival in advance of 7pm. Arrival after 7pm is considered to be 
late, causes a delay for those who arrived on time and spent time preparing the session, and could result 
in a possible reduction to the evening program. A prompt finish at 9pm is required and is achievable 
providing there is good behaviour and attitude towards activities during the evening. 

• All CAG activities are carried out in the appropriate dress, namely CAG polo shirt. This should be worn at 
all times unless otherwise specified by leaders in advance. 

• To ensure the safety of all members and adults present at all times, leaders have authority to take 
appropriate measures to ensure the protection of all persons present at a CAG meeting or event. 

• It is the responsibility of every member to meet these requirements and to ensure every other person 
present meets these requirements i.e tell those that don’t that their behaviour needs to improve. 

• All policies and procedures with regard to Challenge Adventure Group should be adhered to at all times. 
Members with persistent disregard for the aforementioned policies and procedures may be excluded 
from Challenge Adventure Group.     

Promoting Good Behaviour 
Challenge Adventure Group will seek to promote good behaviour of members in the following ways: 

• By providing a range of activities which members can enjoy and which are appropriate to their needs.  

• By establishing good leader/member relationships based on mutual respect and a caring, firm and fair 
approach. 

• Be ensuring that all members are aware of the behaviour expected of them. 

• By providing a pastoral care system in which leaders are available to advise and assist members 
experiencing difficulties of any kind. 

• By promoting strong links with parents/guardians so that they can co-operate fully with leaders in 
ensuring members progress and happiness. 

• By maintaining standard procedures for dealing with issues such as child protection, bullying, substance 
misuse and special needs etc. 

  



Leader Intervention 
The leader will have absolute authority and responsibility during a session in Challenge Adventure Group and 
must take appropriate measures to ensure the safety of all its members: 

• Leaders will recognise conflict as an opportunity to address a problem. 

• Leaders will challenge already aggressive behaviour or heated situations using awareness and 
intervention 

• Leaders will anticipate unacceptable behaviour and so nip in the bud to avoid escalation. 

• Leaders should intervene or challenge in a positive and constructive manner. 

Behaviour management 
The behaviour of members is monitored and evaluated during each session by the leaders responsible for each 
group and will follow the procedures set out below: 

• If a leader becomes aware that a young person is experiencing difficulties, of whatever nature, then 
he/she will, in the first instance, offer support to the member. This may take many forms, ranging from an 
informal conversation to a more formal process which is closely monitored and recorded. 

• During a short de-brief at the end of every session, views may be given on the general or specific 
behaviour of a group or individual by a leader. 

• Parents/guardians will be kept informed at all times and their support sought. 

• If the problem persists, depending on the nature, leaders may continue the counselling process with the 
young person using a variety of methods and practices including targets, sanctions and rewards, to try to 
resolve the problem at this level.  

• Whilst the problem may not require the intervention of the Safeguarding Officer, they will be kept 
informed at all times. 

Discipline policy 
Serious, dangerous or persistent disruptive behaviour will not be tolerated and will be dealt with in the following 
ways: 

• The behaviour will be recorded in the “Behaviour Recording Form” and reported to the group leader. 

• The parents of the member will be informed and asked to assist in the management of the behaviour of 
the member.  

• The member may be excluded from taking part in the activity/event. 

• A period of suspension may be sanctioned by the Group Leader. 

• An incident which is considered to be of a serious nature could lead to an immediate and direct referral to 
the Group Leader. 

• Disciplinary action may be taken against the member and include a recommendation for them to be 
withdrawn, suspended and/or expelled from the Group. 

Members will not be re-admitted to the Group without a review of their behaviour by the Group Leaders. This can 
include input from the members’ parent/guardian or other sources if deemed appropriate. 
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